
KASSON PUBLIC LIBRARY (KPL) BOARD OF TRUSTEES MEETING MINUTES 
Tuesday, June 9, 2026, at 6pm in the Library 

 
Present: John Talcott, Sam Monson, Heather Gransee, Kelly Schmidt, Mel Ferris and Director David 
Greenfield 
Absent: none 
 
Amendments to Agenda: none  
Visitors/Petitions to the Chair: none 
 
Approval of Minutes of the KPL Board Meeting: Motion to approve the May 12 minutes by Kelly, 2nd 
by Sam. Motion carried.  
Committee Reports: none 
Financial Reports/Payables: Motion to approve the May payables by Heather, 2nd by Kelly. Motion 
carried.  
Monthly Reports: Motion to approve monthly reports by Mel, 2nd by Sam. Motion carried. 
 
Director’s Report:  

Library Activities –  
o David gave a tour of the library to a class of 3rd grade students. 
o David attended a group meeting with SELCO’s Executive Director, in which she talked about 

changes to the fee formula for libraries. Our fees will decrease slightly next year. 
o Gretchen and David met with SELCO’s Director of Resource Sharing. We have been on our 

new Integrated Library System for a year now, and she is visiting each library to discuss what’s 
working well and areas that need improvement or further training. 

o A traveling exhibit from SELCO is on display in the lobby through June 26th. It is about 3 
women who ran very successful seed-selling businesses around the turn of the 20th century. 
This ties in with our Summer Reading Program theme: Plant a Seed, Read! 

o Around 50 people attended our outdoor showing of The Sandlot. 20 or so kids participated in 
a wiffle ball game beforehand.  

o Over 200 people came to SRP kickoff party. Thank you to Prairie Meadows, the Friends of the 
Library, the 4H clubs, and the Jolly Pops for a wonderful afternoon! 

 
Planning Ahead- 
o Here’s a list of our Fun Friday events this summer (Week 1 is SRP kickoff): 

o Week 2: Touch of Magic (on Thursday, June 18; library closed June 19) 
o Week 3: Storytime with Munchkin the Miniature Horse 
o Week 4: Nothing currently planned (4th of July week) 
o Week 5: Seed Planting Fun with The Green Shack 
o Week 6: Nothing currently planned (Dodge County Fair week) 
o Week 7: Musical Adventures with Will 
o Week 8: Foam Party 

o The Master Gardeners will talk about Nature Healing on Tuesday, July 7 at 6:30 p.m. 



Building Report-  
o Kathy, the city custodian, is slowly adding the library back to her schedule. She is cleaning the 

public restrooms and gathering garbage once a week and will do more as her knee allows. 
 

Old Business:  
o None 
 

New Business: 
o Logistics for virtual attendance: it is allowed for a member to join virtually, need to submit a 

reason for why remote session is necessary. If needed in the future, we would likely use 
Google Meet. As of now, there is no urgent need to get this setup. 

o Key to the building for board member: Motion to approve the Chair of the KPL board to have a 
key to the building made by Mel, 2nd by Kelly. Motion carried. 

o Policy review- Patron Code of Conduct: Reviewed policy and will keep as is, including the 10 
year old age of unsupervised minors in the library. 

 
General Discussion: David and John have been investigating why it is so muggy in the library, 
especially community room at 70% humidity. May reach out to an expert for advice. 
 
Adjourn: Motion to adjourn at 6:55pm made by Mel, 2nd by Heather. Motion carried. 
Respectfully submitted by: Heather Gransee, secretary 
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