KASSON PUBLIC LIBRARY (KPL) BOARD OF TRUSTEES MEETING MINUTES
Tuesday, July 14, 2026, at 6pm in the Library

Present: John Talcott, Sam Monson, Heather Gransee, Kelly Schmidt, and Director David Greenfield
Absent: Mel Ferris

Amendments to Agenda: none
Visitors/Petitions to the Chair: none

Approval of Minutes of the KPL Board Meeting: Motion to approve the June 9 minutes by Sam, 2"
by Kelly. Motion carried.

Committee Reports: none

Financial Reports/Payables: Motion to approve the June payables by Heather, 2" by Sam. Motion
carried.

Monthly Reports: Motion to approve monthly reports by Heather, 2" by Kelly. Motion carried.

Director’s Report:

Library Activities —

o 61 people came to see A Touch of Magic perform a comedy sketch called “Mixed Nuts.”
93 people attended Storytime with Munchkin the miniature horse.
11 people came to the Master Gardeners’ presentation on “Healing Through Nature.”
9 people planted seeds with Tonya and Brittany from the Green Shack.
Smaller turnout for the second outdoor movie, National Treasure. The Green Shack provided
popcorn and the Mantorville Chocolate Shoppe brought sweet treats. Several kids played
kickball before the movie.
o As of the end of June, 73 logs have been turned in totaling 23,360 minutes of reading!
o The 3D printer has been busy- 16 prints so far this summer.
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Planning Ahead-
o Here’s a list of our Fun Friday events for the rest of the summer:
o Week 6: Nothing currently planned (Dodge County Fair week)
o Week 7: Musical Adventures with Will
o Week 8: Foam Party
o KPL and the Kasson Chamber of Commerce are planning one more outdoor movie this
summer on Friday, August 14™. The movie has yet to be determined, but we have talked
about showing the remake of The Parent Trap from 1998.
o The 10%™ anniversary of the library building is coming up on August 27", KPL staff are putting
together some displays and talking about passive programs that we can do for the event.

Building Report-

o We had some water drip from the ceiling in the lobby after the hard rain 3 weeks ago. John
Talcott and David went up on the roof and found a vent pipe had been knocked crooked and
the boot sealing it torn away from the roof. Preferred came out and replaced the PVC pipe
and Schwickert’s roofing sealed it.
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Schwickert’s inspects the roofs on all of the city-owned buildings annually. The library was
taken off the list after the renovations a few years ago, but after this latest incident the library
was added back to the list.

KPL flagpoles are starting to lean. We are looking into how to straighten them.

Old Business:
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August chamber movie: Decision made that if the Chamber decides to do an August movie,
then we will co-sponsor again

Fall hours: KPL will make and distribute a survey for feedback on if patrons would utilize the
library if it were open until 7 or 8pm one night/week

New Business:
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Approve FY 2027 ILS agreement: Fee structure was reworked, and our fees actually went
down ~$500 this year. Motion to approve FY 2027 ILS agreement made by Sam, 2" by Kelly.
Motion carried.

2027 budget: Motion to approve 2027 budget proposal made by Heather, 2" by Kelly. David
will meet with Tim on 7/27 to present the proposed budget. Once finalized, will be presented
to City Council in September.

Set date for August board meeting: Meeting date will change due to elections on 8/11. Next
meeting will be 8/18 at 6pm.

General Discussion: David has not received any updates on when solar panels will be installed.

Adjourn: Motion to adjourn at 7:08pm made by Heather, 2" by John. Motion carried.
Respectfully submitted by: Heather Gransee, secretary



