KASSON PUBLIC LIBRARY (KPL) BOARD OF TRUSTEES MEETING MINUTES
Tuesday, March 10, 2026, at 6:00pm in the Library

Present: John Talcott, Mel Ferris, Sam Monson, Heather Gransee, Kelly Schmidt, and Director David
Greenfield
Absent: none

Amendments to Agenda: none
Visitors: Gene Stoneman (Friends of the Library)

Committee Reports:
Friends of the Library (FOL): First FOL social went well and will plan another.
SELCO Board of Directors’ Meeting: David will attend the next SELCO meeting later this month.

Petitions to the Chair: none

Approval of Minutes of the KPL Board Meeting: Motion to approve the February minutes by Mel, 2"
by Sam. Motion carried.

Financial Reports/Payables: Motion to approve the February financial reports/payables by Heather,
2" by Kelly. Motion carried.

Monthly Reports: Special note that the library received the largest donation yet from FOL in
February! Thank you, FOL, for your generosity and support! Motion to approve monthly reports by
Heather, 2" by Mel. Motion carried.

Director’s Report:

Library Activities —

o 19 people made Valentines during the open craft program.

o Due to the weather, only one person made it to the Afternoon Movie Book Club.

o 9 people came to the Blind Date with a Book wrap-up event. There was a really fun discussion
of what everyone read, and reactions ranged from totally loving the book to not getting
through it at all.

o The first in the Master Gardener presentation series was March 3. Don Pogalz talked about
starting seeds before planting them outside.

Planning Ahead-

o Author Loretta Ellsworth will give a talk on Thursday, March 19 at 7:00 p.m. She is the author
of several books, including Stars over Clear Lake, The French Winemaker’s Daughter, and her
latest, The Jilted Countess.

o KPLis partnering with STEAM Learning Station to host a LEGO Maker event during spring
break. There will be two sessions on Wednesday, April 1: 10:30 a.m. - 12:00 p.m. and 1:00-
2:30 p.m.

o The Master Gardeners are doing another series of presentations this year (all at 6:30 p.m.):

o April 7: Community Garden Plots
o May 5: Creating a Magical Fairy Garden
o July 7: Nature Healing




The life-size Clue game is back on Saturday, April 11 from 10:30-11:30 a.m. It will stay up after
the staff-led event for people to play on their own.

Fun Friday performers for the Summer Reading Program have been booked. Tonya is finalizing
the reading logs and prizes.

Building Report-

O
@)
O

A section of curb next to where the staff park is starting to crumble.

Leth replaced another light in the staff workroom. Only one of the original units remains.
More mold was discovered in the storeroom closet off of the staff workroom. Charlie covered
it with specialized primer sealant.

Old Business:

O

Solar panel update: The city wants to install ~20 solar panels, not 40 like previously discussed.
The footprint of this number of panels will not be too large, and the initial plan is to not have a
fence around them. These panels will tie into the existing library panel and will supply ~1/2 of
the library’s power needs.

Shares of the old Kasson school: Paperwork to give shares back to KARE is complete and
submitted.

New Business:

O

o

Proposed by-law change in order of business: John proposes to move Approval of Minutes up
in order before Committee reports. Petitions to the Chair will be combined with Visitors to the
Board. Motion to propose a change in order of business made by Heather, 2" by Kelly.
Motion carried. New order of business will be approved at next meeting.

Approve 2025 Annual Report: Motion to approve Annual Report made by Mel, 2" by Heather.
Motion carried.

Closed Session: Closed the meeting to discuss the probation evaluation of staff member Tonya
Goettl. Motion to remove Tonya from probation made by Sam, 2" by Mel. Motion carried.

General Discussion: none

Adjourn: 7:10pm
Respectfully submitted by: Heather Gransee, secretary



