KASSON PUBLIC LIBRARY (KPL) BOARD OF TRUSTEES MEETING MINUTES
Tuesday, October 7, 2025, at 6:30pm in the Library

Present: Acting Chair lan Stauffer, Mel Ferris, Laurie Schultz, Heather Gransee, and Director David
Greenfield
Absent: none

Amendments to Agenda: none
Visitors: none

Committee Reports: none
Petitions to the Chair: none

Minutes of the KPL Board Meetings: Motion to approve the September minutes by Laurie, 2" by
Mel. Motion carried.

Financial Reports/Payables: Motion to approve by lan, 2" by Laurie. Motion carried.

Monthly Reports: Motion to approve by Laurie, 2" by Heather. Motion carried.

Director’s Report:
Library Activities —

o David presented at a SELCO Lunch & Learn on the topic of how to create reports in the new
Integrated Library System, Evergreen.

o The new Library Assistant, Tonya Goettl, started on September 10t". She comes to us most
recently from the Buckham Memorial Library in Faribault and has settled in quickly.
Three brave souls tackled our trivia challenge. lan Stauffer emerged victorious.
David met with SELCO consultant Steve Harsin for a periodic check-in.
Storyteller and photographer Doug Ohman was here and presented his program “Looking
Back - Minnesota 150 years ago.” ~14 people attended.

o We are partnering with KM Public Schools to provide teachers and students with public library

materials. The high school librarian will likely deliver between us and the schools.

o We have been offering Bunco at the library on the second and fourth Wednesdays of the
month. It has never really taken off, so October will be the last month that we will offer a
Bunco program.

Planning Ahead-

o Tom the Creature Teacher and his amphibians and reptiles will be at the library at 10:30 a.m.
on Thursday, October 16% (during MEA break).

o Our final Master Gardener presentation will also be on Thursday, October 16" at 6:30 p.m.

Attendees will learn how to build a terrarium.

o Due to unforeseen circumstances the September meeting of the Movie Book Club was
postponed. They will meet on Friday, October 17" at 6:30 p.m. to watch and discuss The
Lincoln Lawyer.



o We will participate in the K-M Community Trick-or-Treat event on Saturday, October 25% from
10:00-11:30 a.m. Tonya will assist.
Also that Saturday at 10:30 a.m. we will show Scooby-Doo and the Witch’s Ghost.
The game’s afoot! Mr. Boddy welcomes you to the library on Saturday, November 15™ at 2:00
p.m. for a life-sized game of Clue.

o The city is starting a wellness committee. Nancy has agreed to represent the library.

Building Report-

o David identified mold in the ceiling in staff area. City will look at it.

Old Business: none

New Business:

o Circulation procedure update: David requests change in procedure to no longer enter drivers
license number in the system when making a new patron account. Motion to approve by lan,
2" by Laurie. Motion carried.

o Director’s vacation October 20-27

o Think of potential new board members and discuss next meeting.

Closed Session: Closed the meeting to discuss the annual evaluation of staff member Nancy
Hackenmiller. No step change because she is already at the highest step.

General Discussion: none
Adjourn: 7:15pm
Respectfully submitted by: Heather Gransee, secretary



