KASSON PUBLIC LIBRARY (KPL) BOARD OF TRUSTEES MEETING MINUTES
Tuesday, August 12™, 2025, at 6:00pm in the Library

Present: Chair Fran Johnson, Mel Ferris, Laurie Schultz, lan Stauffer and

Director David Greenfield

Absent: Heather Gransee

Amendments to Agenda: none
Visitors: Mary Ayshford, KPL logo

Mary presented several options for the new logo, as well as several design options for stationery.
While all options were incredible, the Board chose the painted rendering. Once finished, Mary will
provide several formats (pdf, jpeg) for the library’s use. Mary would like to offer her incredible
“Anne of Green Gables” larger-than-life art piece as a donation in honor of the library’s 125"
anniversary celebrations. She also suggested collaborating with the Mantorville Art Guild to sell
cards of the paintings commemorating the anniversary as a fundraiser. Details would have to be
negotiated between the art guild and the Friends.

Committee Reports: none
Petitions to the Chair: none
Minutes of the KPL Board Meetings: Motion to approve the June minutes by lan; 2™ by Laurie.

Motion carried. Motion to approve the July minutes by lan; 2" by Mel. Motion carried.

Financial Reports/Payables: Motion to approve by lan; 2™ by Mel. Motion carried.
Monthly Reports/Receivables: Motion to approve by lan; 2" by Mel. Motion carried.

Director’s Report:
David has been selected for jury duty beginning September 2", lasting 3 months.

Library Activities

The Summer Reading Program was a great success with KPL just shy of its 100,000 reading minute
goal! 1630 hours (or 97,800 minutes) were logged by 815 children.

Oxbow Park & Zollman Zoo presented “Animal Introductions” to a tiger salamander, a bull snake,
and an eastern screech owl.

Legacy money sponsored The Jolly Pops at the Dodge County Fair.

The foam party was a huge hit with over 50 participants and some requesting the event again next
summer.

Slingshot Snacks marked the end of the Summer Reading Program. While the event was initially
postponed due to poor air quality, 60 participants came to the rescheduled event. KPL would like
to thank Grace, Titus, and Olivia Pohlman and Ruby Bell for helping to sling the ducks across the
field.

4 other events were held including a movie double feature of Finding Nemo and Jaws, a
take-&-make “junk” build bag, a life-sized board game, and bridge building with straws.

Plans

The Master Gardener series will be presenting “Putting your Gardens to Bed” on Thursday, August
21% at 6:30pm.

Preschool Storytime begins again on Friday, September 5" at 10:30am.

Trivia Night is scheduled for Thursday, September 25™ at 7pm.

KPL is on the waitlist to receive 3-4 Minnesota State Park passes in 2026, each lasting 1 week.
When the week is complete, the checked-out pass automatically expires.



Building Report
e Qutdoor book return has been moved to a single sidewalk square so that winter heaving does not

impact the ability to open the door.

e The Parks Department removed more bird nests from the exhaust pipes and covered them with
screens, but recommended contacting an HVAC technician to verify the pipes are clean.

® The dead boulevard tree will be removed this fall or winter.

e The new city custodian, Kathy, started a few weeks ago.

Old Business:
KPL Strategic Plan: lan motioned to adopt as presented; ; 2™ by Mel. Motion carried.
2026 Budget: David met with Tim and Sara to revise a few numbers; nothing is available in print yet.

New Business:
Library Assistant position: Of the 6 applicants, 4 were selected for interviews. David will arrange the
interviews for next Monday or Tuesday.

General Discussion: none
Adjourn: 7:20pm
Respectfully submitted by: Laurie Schultz, acting secretary



