
KASSON PUBLIC LIBRARY (KPL) BOARD OF TRUSTEES MEETING MINUTES 
Tuesday, July 8, 2025, at 6:00pm in the Library 

 
Present: Acting Chair Mel Ferris, Laurie Schultz, Ian Stauffer, Heather Gransee, and Director David 
Greenfield 
Absent: Fran Johnson 
 
Amendments to Agenda:  none 
Visitors:  Tim Ibisch – presented results of 2024 financial audit 
Committee Reports:  none 
Petitions to the Chair:  none 
 
Minutes of the June KPL Board Meeting:  On hold until August KPL Board meeting. 
Financial Reports/Payables: Motion to approve by Heather, 2nd by Ian. Motion carried. 
Monthly Reports:  Clarification that the new auto-renew feature is considered as a “checkout”, so the 
checkout numbers will be inflated starting in July. Motion to approve by Ian, 2nd by Heather. Motion 
carried. 
 
Director’s Report:  

Library Activities –  
o Our Summer Reading Program theme is: “Building Future Readers, Today!” As of June 27, 287 

kids logs have been turned in, which equals 574 hours or 34,440 minutes of reading! There 
was a drawing for June reading prizes. The drawing for July prizes and the grand prizes for the 
adult reading program will happen on August 5th. 

o An educator from the International Owl Center presented a “Build an Owl” program. 74 
people learned about owls and got to see a great horned owl live! 

o A small but enthusiastic crowd came to sing and dance with Will Bjorndal. 
o There have been 4 smaller craft activity days, including book brick painting, a take & make owl 

craft, a pixel paper doll, and a 4th of July “crafternoon.” 
o A new evening storytime called “Books with Beau” has started. Beau is a licensed therapy dog 

and kids can listen to stories and practice reading to Beau. This program will be held once a 
month in the summer with the possibility of every other week during the school year. 

o Barb and David talked about the Summer Reading Program on KTTC’s Midwest Access. Great 
job representing our library! 

 
Planning Ahead- 
o The remaining “Family Fun Days” and small-scale events are: 

o Week 5: Thursday, July 10th 2:00 p.m. – Oxbow Park/Zollman Zoo 
Friday, July 11th – Shark Week Double Feature: Finding Nemo (2:00p.m.) and 
Jaws (7:00 p.m.) 

o Week 6: All week – Take & Make “Junk” Build Bag (while supplies last!) 
Saturday, July 19th 3:00 p.m. – KPL @ the Fair with The Jolly Pops 

o Week 7: Monday, July 21st 2:00-4:00 p.m. – Life-sized Board Game 



Friday, July 25th 1:30 p.m. – Foam Party 
o Week 8: Tuesday, July 29th 2:00-4:00 p.m. – Tinker Tuesday (make catapults) 

Friday, August 1st 10:30 a.m. – Slingshot Snacks 
 

Building Report- 
o James, the city custodian, resigned a couple of weeks ago. The staff have been picking up 

janitorial duties as time allows. 
 
Old Business:   
o Shares of the Old School: David will talk to Jerry Giese (president of KARE) about giving share(s) 

back. 
o Discuss Job Descriptions: Discussion of evolving job descriptions/tasks and what kind of position 

to hire. Motion to advertise for a Library Assistant position with focus on children’s and youth 
services made by Laurie, 2nd by Ian. Motion carried. Position will be posted end of the following 
week, with interviews likely in August. 
 

New Business: 
o Discuss Strategic Plan: David presented a plan for 2025-2028 with focus areas of Accessibility, 

Programming and Space. 
o 2026 Budget 
 
General Discussion:  none 
Adjourn:  7:30pm 
Respectfully submitted by:  Heather Gransee, secretary 


